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Wednesday 8 August
Morning Participants Arrival & Registration
12:00-14:00 Lunch at the Hostel
14:00-19:00 Team Building & Ice Breakers
19:00 Departure from the Hostel

19:45 - 22:30 Dinner at the Supreme Burger

Thursday 9 August
Welcome address
09:00-09:30 Svein Arne Hansen - European Athletics President

Forum Introduction

09:30-11:00 Project Management

Leadership Programme Wellbeing

11:00-11:30 Coffee Break

11:30-13:00 | Project Management Leadership Programme Wellbeing
13:00-14:00 Lunch

14:00-15:30 | Project Management Leadership Programme Wellbeing

15:30-16:00 Coffee Break

16:00-16:30 Lord Sebastian Coe - IAAF President

16:30-18:00 Networking Session

18:00- 18:15 Learning Plenary

18:15-18:30 Team Challenge

18:30-18:45 Learning Reflections - Team groups
18:45

onwards

Dinner and European Championships
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Friday 10 August

09:00-09:30 Guest Speaker - TBC
09:30-11:00 Social Media
11:00-11:30 Coffee Break
11:30-13:00 Networking Session
13:00-14:00 Lunch
Age Appropriate . . .
14:00-15:30 s Innovative Competitions Event Organisation
Competition
15:30-16:00 Coffee Break
Age Appropriate Innovative Competitions Event Organisation
16:00-18:00 o ) . .
Competition(practical) (practical) (practical)
18:00-18:15 Learning Plenary
18:15-18:30 Team Challenge
18:30-18:45 Learning Reflections - Team groups
18:15 Dinner and European Championships
onwards P P P

Saturday 11 August

European Athletics Federations Development and Governance

09:00-09:30 Jean Gracia - European Athletics Vice President
09:30-11:00 Inclusion | Run Clean Sport Diplomacy
11:00-11:30 Coffee Break
11:30-13:00 Inclusion | Run Clean Sport Diplomacy
13:00-14:00 Lunch
14:00-15:30 Inclusion | Run Clean Sport Diplomacy
15:30-16:00 Coffee Break
16:00-16:30 Protecting children and vulnerable people in athletics
16:30-18:00 Networking Session
18:00-18:15 Learning Plenary
18:15-18:30 Team Challenge
18:30-18:45 Learning Reflections - Team groups

18:15

onwards

Dinner and European Championships
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Sunday 12 August

09:00-09:30 Jochen Schweitzer - German Athletics Federation Vice President

09:30-11:00 Equity Panel Discussion

11:00-11:30 Coffee Break

11:30-13:00 You and Your Support Team

13:00-14:00 Lunch

14:00-15:30 What Next?

15:30-16:00 Coffee Break

16:00-18:00 Personal Pledge, Next Steps incl. Week summary and conclusions
18:15 Dinner and European Championships

onwards P P P

22:00 Shuttle departure from the Maritim Hotel

22:30-03:30 Closing party

Monday 13 August

All day Participants departure
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